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Training Outline

● Go over Operating Orders
● New General Notice
● T Rail Switches
● East campus operations
● New Timetable
● Moving Cars out ot the TDB
● Winter Operations
● Professionalism 
● Safety
● Odds and ends
● Ride and Talk





































Understanding Spring Switches

● Trailing
● Facing Point Move
● Diverging
● Straight
● Normal Position





East Campus Operations



New East Site Operations 

● Right of way behind TDB
● Loading at Safety Island
● Rounding up guest
● What to do at McClane (5 min max) read the crowd

○ Volunteer opportunities
○ Ring Bell
○ Short History
○ History of the car

● Operate contrasting cars
● Help with putting up & taking down poles in the TDB
● Be extra cautious when running on Volunteer Blvd., look out for pedestrians and 

other vehicles.  Be particularly cautious during special events! Ring bell when 
passing blind spots

● New Time Table



TRIP CAR DEPART

1 INTERURBAN 10:15

2 CITY 10:45

3 INTERURBAN 11:15

4 CITY 11:45

5 INTERURBAN 12:15

6 CITY 12:45

7 INTERURBAN 1:15

8 CITY 1:45

9 INTERURBAN 2:15

10 CITY 2:45

11 INTERURBAN 3:15

12 CITY 3:45

PENNSYLVANIA TROLLEY MUSEUM
OPERATING THE 

ARDEN ELECTRIC RAILWAY
EFFECTIVE FEBRUARY 14th 2024
TIMETABLE #21

SPECIAL RULES:
● OO# 23-02: Any car facing McClane Loop is considered 

to be “eastbound” and any car facing Arden Loop is 
considered to be “westbound. To clarify, if a car does 
not make it one loop or the other, such as an Interurban 
than turns at Redman Wye rather than going to 
McClane Loop, then the car changes direction at 
whichever wye the car turns.

● OO# 23-03:In operation on Volunteer Boulevard, a 
situation regularly occurs when a car passes another.  
This creates a blind corner which can hide pedestrians.  
Operators MUST ring the bell as they pass the opposing 
car and keep speed to no more than 5 mph.

● OO# 23-04: Antique traffic signals have been added to 
the Intersection of Volunteer Blvd. & Allegheny Ave. 
They have 4 phases, Green, Green & Amber, Amber, and 
Red, and are set up to favor Volunteer Blvd traffic. All 
Streetcars MUST obey the traffic signals. In the event 
that the traffic signals are Dark, streetcars will treat the 
intersection as a 4-way stop and MUST make a safety 
stop before proceeding through the intersection.



PENNSYLVANIA TROLLEY MUSEUM
OPERATING THE 

ARDEN ELECTRIC RAILWAY
EFFECTIVE FEBRUARY 14th 2024

TIMETABLE #21

Special Moves
● Birthday Party cars shall depart W&EC 

platform 20 min after the hour, and be 
treated as a special move with no given 
rights over the railway.  All moves must 
be coordinated with the dispatcher or the 
service car crew if no dispatcher is on 
duty.

● Any car movement onto or over the main 
line of the Arden Electric Railway that is 
not listed on this timetable must get 
permission from the dispatcher or the 
service car crew if no dispatcher is on 
duty.

● Before setting up any  work zones along 
the main line of the Arden Electric 
Railway maintenance crews must get 
permission from the dispatcher or the 
service car crew if no dispatcher is on 
duty.

EASTBOUND 
CARS LOCATION

WESTBOUND 
CARS

CITY INTER- 
URBAN

INTER- 
URBAN CITY

:48 
arrive McLANE :53 

depart
:34 VOLUNTEER Blvd :15

:46 :33 REDMAN :54
:32 ENTERPRISE :17 :55

:45 VOLUNTEER Blvd :56
:30 COUNTY HOME :19
:29 RICHFOL :20
:28 FAIRGROUNDS :21
:25 

depart ARDEN :24 
arrive 



Moving TDB cars

● TDB needs to be completely full 
● Only empty slot is 2711
● Cars must set up for display

○ Shut off everything but lights. Turn off main switch
○ Rope off controllers
○ Door facing isles and open
○ TDB must have a PCC, low floor, and highfloor car 

● Proper sign must be next car
● Stanchions in proper position



Winter Operations

● Tentative Plan
○ Straight line sidings
○ Only run interurban
○ All-electric PCC on a spot of Track 11
○ 4145 or 66 in front spot of Track 11

● Watching switch points
● Be flexible



Professionalism 

● Appearance
● Communication with guest
● Knowledge
● Demeanor
● Crew responsibilities
● Staying on time



Safety 

● Safety is job 1.  That's why we put it on slide 29
● Always be watching out for yourself and others
● Do not be afraid to speak up when you feel something is unsafe
● Plan for the day. Do a pre Shift brief.  Talk about crew makeup and 

proficiency, equipment (car) proficiency, changes from normal equipment (car, 
track, signal) conditions, special cars, recent errors or issues. 

● Self checking.  STAR, stop think act review.   Don't make assumptions. 
Actively think about what you need to do, what result you expect from your 
action and what do you do if you don't get the expected results.  

● Look at what needs to be looked at



General Notes 
● Turn off Roof lights and dim headlights during the day
● Watch spreading myths
● Situational Awareness at all times!
● Certified Autism
● Please consider signing up to be a museum guide
● Cars MUST make a safety stop both when entering & exiting the carbarn
● New rule book is coming out in 2025.  Please send any suggestions to 

operations@patrolley.org



Ride and Talk

● Signal
● Crossings
● Electric Switches
● Spring Switches
● Points
● Winter operations
● Looking at proper items
● Nice ride not too fast


