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Notes from the Operations Manager 
Kevin Zebley 

 

Timetable 20 
 

The operations department took many of your concerns with last year’s timetable 

and tried to address them. We heard loud and clear that you as operators had no 

make-up time, and always felt rushed. Timetable #20 is based on a 1 hour 15 min-

ute cycle time. My hope is that this will make keeping on schedule a more manage-

able task. We will still need to run a double-ended car for the tour car but you can 

use either a double or a single ended car for the ride car. I would however recom-

mend using a safety car for the ride car to enable one of the operators to sit out a 

trip if a break is needed, assuming both are revenue operators. On days with birth-

days, it is of the utmost importance to follow the notes on the timetable and make 

all the necessary meets. With the implementation of Timetable #20 the operations 

department has a high expectation that all trips will depart on time to limit confu-

sion with the store staff. 

Operating Orders, General Notices, Policies, and Procedures 

I know that one cannot make a more unattractive title for an article, but I feel that 

they need some explaining. As operators, your main concern is with Operating Or-

ders and General Notices. You can think of Operating Orders and General Notices 

as information that belongs in the Rule Book. Operating Orders deal with opera-

tion of the line where as General Notices affect people other than operators. Poli-

cies are for administrative functions of the operations department and Procedures 

were developed mainly for dispatcher. We have placed all this information on the 

website. All active Operating Orders, General Notices, Policies and Procedures are 

on the website. If you have any questions please ask myself or another instructor. 

 Green Half- Moon 

What do the green half-moon signs on the railway mean? The answer: Go Slow.  

Railways companies used green half-moons as well as green car stop signs to indi-

cate where a safety stop was not necessary but a slow order was. We use one Green 

half-moon at Museum Road. As operations manager this is one of my biggest con-

cerns. We need to make sure that we follow this slow order. Slow at Museum Road 

means less than 5 mph. You must be able to stop quickly. Between the time you 

have a good line-of-sight up and down the road to the edge of the road is your maxi-

mum stopping distance. This also needs to take into account your reaction time, so 

please take it slow and use utmost caution at Museum Road. 
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Welcome our new Museum Educator 
 

 

 

I am pleased to join the PTM team as the 

new Museum Educator! I was born and 

raised in the South Hills area of Pittsburgh 

and although I’ve spent several years out-

side of Pennsylvania, I’ve always called 

Pittsburgh home.  

 

I hold a MA in Public History from the Uni-

versity of South Carolina where I focused on 

interpretation and education. I have experi-

ence working as a costumed historian at liv-

ing history museums in Massachusetts, 

Texas, and Tennessee where I participated 

in historical demonstrations and presented 

public and educational programs. I love 

sharing history with the public and explor-

ing new ways to connect with and serve our 

audience.  

 

I am eager to learn more about trolley and transportation history and incorporate 

STEM into our new program offerings.  In my personal time I enjoy reading, visit-

ing museums and amusement parks, and cheering on the Pittsburgh Pirates. I am 

thrilled to be joining the PTM team at such an exciting time with a bright future 

ahead and look forward to working with you all! 

 

Sarah Lerch  

Museum Educator 

724-884-0285 

educator@pa-trolley.org 

 

 

Larry Lovejoy submitted this advertisement 

from the July 15, 1944 Pittsburgh Press. 
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Return Operator Training 

 
Return operator training was held on March 9, 10, 17 and 18. Fifty-two operators 

participated in the classes led by seven instructors. Several other operators will 

complete their sessions at a date to be determined. They will receive information 

directly from the chief instructor via email. A reminder, all 2017 operating cards 

expire on April 30, 2018. You may not operate any vehicles on the railroad after 

that point if you have not requalified. 

 

It is vital that we maintain up to date information. Your drivers license, contact 

information, eye exams (if applicable), written exams and operating observations 

by instructors are all vital to maintaining an accurate profile. Any updates to any 

of that information should be communicated through the chief instructor.  

 

We discussed backpoling to move cars around the Founders Car Barn yard to save 

time and suggested to avoid doing that with any car that has sliders. Do not cross 

Museum Road when car shifting.  

 

Speed inbound at Museum Road is 5 MPH. Keep your car under control at all 

times. 

 

Respect and listen to the dispatcher on duty. All radio communication concerning 

the railroad goes through the dispatcher. Other communication should transfer to 

a different channel. 

 

Know the location of all fire extinguishers, whether on a car or in a building. Each 

trainee had the opportunity to use the simulator in the class led by the Chartiers 

Volunteer Fire Company. We all had a good time and the fire company presence 

was greatly appreciated. 

 

There are NEW general notices on the OPS website concerning car handles, tour 

operation and car power usage. Make sure to print these documents and add them 

to your binder. 

 

Stay focused while on the job. No cell phones when the public is present, none 

while on the car.  

 

In an emergency, PTM phone number to call that would get through to a real per-

son in case of an emergency or radio failure.  Simply dial the main number (724-

228-9256) or any other line picked up by the system and as soon as the recorded 

greeting starts, press ‘0’.  Phones in the store, substation and events room will 

ring. 

 



Two Bells                                           April 2018                                                 Page 5 

Return Operator Training continued 

 
Timetable 20 was handed out and discussed. It is available on the OPS website 

and is the only timetable to be used for regular operation. Make sure to follow this 

policy and to stay on time. We want to work as a team. Everyone is an integral 

part of that team and everyone needs to be on the same page. Special events have 

special timetables.  

 

Larry Lovejoy, project manager, gave an overview of the Fairgrounds Siding Pro-

ject, that has begun. The first phase involves the rebuilding and expansion of the 

bridge across the creek. During the week, the construction team may be occupying 

the outbound track. If so, Larry will throw the switch and lock it, so all movements 

are on the field side track. FIVE MPH through all switches. Rule 110 will be in ef-

fect concerning work zones as well as Rule 117 (stopping before Fairground 

switches). The Nachod Signals between Museum Road and the Fairgrounds have 

been turned off for the duration of the project. The contractors have set their 

schedule as Monday through Thursday, but as situations change, so may that. Any 

time the contractors are on site, meets will not be possible at Fairgrounds Siding. 

Other than receiving permission to move through the work zone from the flagman, 

operators should not interact with the workers. If there is an issue, contact the 

store and they will contact Larry Lovejoy. Scott Davis is the assistant project man-

ager. This part of the project should be completed before the 2018 Washington 

County Fair. 

 

The second part of the project is more demanding. The last ride through Fair-

grounds Siding will occur on Sunday, August 19, 2018. From that point until the 

2019 Washington County Fair, all operations will cease between Richfol and Arden 

Loop. Stay tuned for new timetables and operating orders as we approach August. 

 

After lunch, the operators and instructors discussed and demonstrated retrievers. 

How to deal with them on open track (you may have to put up the other pole, 

change ends and get back to the yard for assistance) and how to reset them.  

 

All operators demonstrated their operating skill on Philadelphia Suburban cars 66, 

14 and Pittsburgh Railways 4398.   

 

On a personal note, I would like to thank all of the people who helped make train-

ing successful. It is always fun to get together with all of you and share in the bond 

that makes our museum special. 
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Submitted by David Moffett 


