
I am very pleased to report that on December 4 we closed on acquiring 320 Reliance Drive!  Last issue 
I mentioned that we needed to move the Archives out of the space we have leased at Eaton Crouse-Hinds.  
We were very fortunate to find a landing spot for this material at nearby 320 Reliance Drive.  You may 
remember this as the Reliance Electric building adjacent to our trolley line just east of County Home Siding.  
Over the years it has changed hands a few times but has always been full of electric motors that were built 
new or overhauled there. This 66,000 square-foot building provides many current and future opportunities 
for the Museum.  Immediately its office area will be used for Museum offices allowing us to move out of 
leased space at Accutrex Products on Museum Road.  This office area will also provide air conditioned/
heated space for fragile/high value items from the Archives such as photographs and rare books.  In the 
factory area there are four 30’ wide bays, each 400 foot long, that will be leased to help pay the bills and long 
term used for shop and car storage functions.  It’s a great acquisition for the Museum’s long term future.  
Integrated Power Services has been leasing the building and plans to lease parts of the building into the 
near future which helps to develop cash flow to cover expenses.  Other tenants are being sought.

Special thanks go to Kathryn and David Black, Dan Bower, Ray Betler, Russ Jackson, Larry Fobiano, 
Joe Warkany, John Wilkins, Bob and Tracy Popey and a number of other members who donated the down 
payment and to KeyBank for extending a mortgage to us. Special thanks also go to Ed Morascyzk, Walt 
Pilof, Dennis Bockus and Larry Lovejoy for their incredible assistance in making this acquisition possible.  
A major effort has been underway since August to begin the move out of Eaton Crouse-Hinds. This is 
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the largest move since we moved into the Trolley 
Display Building in 2004!  Like that move, there 
were many steps and many people involved over a 
number of months. We first needed to move material 
off the second floor since it was being impacted most 
by the leaking roof.  Trolley parts were moved to 
buildings at our East and West Campus and archives 
materials were moved to the first floor.  This was 
a combination of PTM volunteers and All Ways 
Moving & Storage personnel.  PTM volunteers, led 
by Archives Manager Bob Popey, prepared archival 
material for shipping.  SWI Debris Removal Services 
was here on Nov 24 and did a fantastic job removing 
our un-wanted material from Eaton. Beginning Dec 
4 and over 5 different days, multiple trucks and 
crews from All Ways Moving & Storage moved the 

archives material over to 320 Reliance Drive where 
PTM volunteers and IPS personnel helped unload 
the trucks. This was completed on December 29 in 
advance of our January 5 deadline.  Special thanks 
go to All Ways Moving & Storage and to IPS’s Walt 
Dryburg and his team for donating their services for 
the move.  Many pallets were needed and they were 
donated by Eaton Corporation, Supply One, Accutrex 
Products, Bob Popey and Ed Morasyczk.  David and 
Kathryn Black, in recognition for their financial 
support of both the acquisition of 320 Reliance 
Drive and the future buildout of the Archives there, 
the PTM Board has approved naming the Archives 
“The Kathryn & David Black Transit Archives.”  
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Archives volunteers consolidating Archive material at Reliance.
Scott Becker photo

Archives volunteers taking a well deserved rest after a long day 
of moving to Reliance.       Scott Becker photo



Thanks go to Kathryn and David, as well as to all 
the volunteers who worked so hard to make this 
all happen, it was quite extraordinary particularly 
during a Pandemic!

Work continues at a fast clip to finalize bidding 
and permits for the East Campus Development.  
With the help of LLI Engineering, our Construction 
Manager, and a number of volunteers, we received 7 
very competitive bids and we plan to make an award 
and start construction in early 2021.  This will include 
construction of Trolley Street, the Welcome and 
Education Center and Parking Lot.  Although the bids 
were competitive, we still have some fund raising to do 
to complete all aspects of this project.  If you have any 
leads on funding, please don’t hesitate to contact me.

We are pleased to announce other support for the 
East Campus Project.  A $12,000 grant is being received 
for our “Rolling Melting Pot” exhibit that is being 
designed and built by the Carnegie Science Center.  
This exhibit will allow students and other visitors to 
interact with the exhibit that relays the impact that 
immigration had on trolleys, and that trolleys had on 
immigration. Greetings and station messages, such 

as warnings of the approaching cars, will be featured 
in different languages.  Many steel mill workers 
from multiple ethnic and racial backgrounds rode the 
streetcars to work and the streetcars made access to 
work possible. As they all rode the streetcars together 
the streetcars literally became “rolling melting pots.”  
This project is being completed in partnership with the 
Rivers of Steel Heritage Area.  Funding was provided 
in part by a grant from the Pennsylvania Department 
of Conservation and Natural Resources, Bureau 
of Recreation and Conservation, Environmental 
Stewardship Fund, administered by the Rivers of 
Steel Heritage Corp.  

Thanks also go to the Port Authority of Allegheny 
County who has donated sixteen (16) wooden bus 
shelter benches and to Doug Zebley who donated 
transportation to the Museum.  They are very nice 
and can be used for the new Welcome & Education 
Center as well as under the canopy on Trolley Street.  
Thanks go as well to Tygart Industries for donating 
sandblasting services for vintage traffic lights that 
are being restored for use on Trolley Street.

---> On Track to the Future----->PTM PTMPTMPTMPTMPTMPTMPTM PTM
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Artie Ellie, Laura Wells and Kevin Zebley unload signs at the 
Trolley Display Building Sept 19.                    Scott Becker photo

Walt Dryburg from IPS helps unload the All ways Moving van 
at Reliance.      Scott Becker photo

Brett Freithaler, Mary Jordan and Cindy Wells carefully packing 
blue prints for moving from the 2nd Floor.     Scott Becker photo

All Ways Moving truck at Trolley Display Building 9-28-20. 
Scott Becker photo.



Tuesday November 17 we held virtually a special 
fund raising event called “Cheers to 66 Years: Honoring 
the Past, Embracing the Present and Celebrating the 
Future.” Long time PTM volunteer Dave Hamley was 

“Santa: A Gift of the Four Seasons” to meet Covid-19 
protocols, we had to cancel that event on November 15 
due to concerns over the increasing spread of Covid-19. 
I want to thank the staff and volunteers that worked 
so hard to decorate for the event.  We do plan to try to 
use some of the decorations for opening in April and 
the large toy train layout (the largest ever!) that was 
built by PTM volunteers Wayne and Nancy Young 
will be featured this spring for our visitors.

Despite reduced admissions we were able to 
attract some grants to help cover expenses.  Thanks 
go to Washington County Commissioners Diana 
Irey Vaughan, Larry Maggi and Nick Sherman 
for their support in awarding us a $7,549 Act 24/
Cares Act Coronavirus Relief Fund grant and to 
the Washington County Community Foundation 
(WCCF) for a $5,000 Charity of Excellence Award.  
The WCCF grant was a competitive grant given to 
recognize the top charities in Washington County.  
We also appreciate the many individual donations 
received this year as well!

We really appreciate your continued interest 
and support and ask you to consider volunteering, 
as well as sending a donation that will help us get a 
head start on the 2021 season.  Please stay well and 
I hope to see you at the Museum this year!

honored for the Past, PTM Capital Campaign Steering 
Committee Chairman Ray Betler for the Present and 
PTM Vice President Laura Wells for the Future.  
Highmark Blue Cross Blue Shield, Range Resources, 
The Meadows Casino and Racetrack and the Chicago 
Transit Authority Heritage Fleet were sponsors, 
and the Observer-Reporter was our media sponsor. 
Thanks also go to Liberty Pole Spirits in Washington, 
PA, who did a mixology demonstration during a VIP 
session for Sponsors in advance of the Cheers to 66 
Years event.  Special thanks go to Mike Kendlick, Jim 
Roddey and Sheila Hyland for donating their time to 
make the broadcast go so smoothly. It looked very 
professional and we received much positive feedback 
from our viewers.  You can watch it on YouTube.

We were very pleased to offer special service to 
the Pennsylvania Arts & Crafts Christmas Festival 
which was held at the Fairgrounds over two weekends 
in October. Two and sometimes three cars were used 
and almost 1,000 people were carried over those 
two weekends while observing Covid-19 guidelines.  
Featured was the first use of our Fairground Trolley 
Platform Canopy.  We even had some rain one of the 
days to fully try it out! Due to the Pandemic, this 
turned out to be our only special event of 2020.  Despite 
having reconfigured our Christmas Holiday event 

PTM
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November 17 was the date for the Cheers to 66 Years, Virtual 
Event.           Kristen Fredriksen photo

October 24 the PA Arts & Crafts Show was certainly busy! 
Bill Monaghan photo

Lynn Caffrey and Barrie Baker decorate the Fall portion of the 
“Santa: A Gift of Four Seasons” display November 5, 2020.

Kristen Fredriksen photo

November 3 found Wayne and Nancy Young at work on the toy 
train layout.      Kristen Fredriksen



We made it through 2020, and what a year it 
was.  Of course, the biggest thing was the Covid-19 
Pandemic and its effect on the Museum.  Thankfully, 
we had dedicated volunteers who stepped up and 
helped us get through it.  However, we do not want 
to forget the many volunteers who, because of health 
concerns were not able to get involved this year.  
Hopefully, 2021 will be a better year and things will 
start to get back to normal.

Since we could not have a number of volunteers 
and members come out to the Museum, we came up 
with a way to bring the Museum to you.  Kristen 
Fredriksen, our Coordinator of Volunteers and 
Public Outreach and Programming, has been putting 
together a series of Trolleyology video presentations 
on various subjects to keep everyone engaged.  
They have been very well received.  If you haven’t 
received notification about these, send her an email:  
assistant@patrolley.org

The Board of Trustees elections were held during 
the fourth quarter and I would like to welcome new 
members Raymond Betler and Robert Popey to the 
Board.  Both Ray and Bob are very actively involved 
with the Museum.  Mr. Betler is Chairman of the 
Capital Campaign Steering Committee and has been 
heavily involved with the East Campus Project.  Ray 
is also a member of several standing committees.  Mr. 
Popey has been a familiar face at the Museum for some 
time now.  Bob is a frequent operator and serves as 
the Manager of the Archives Department in addition 
to serving on several committees.  I would also like to 
thank Board of Trustees members who stepped down 
in 2020, Robert Frank and Armand Latour.  Thank 
you for your years of service to the Board.  In addition 
to the election of the Trustees, members were asked 
to vote on the new Adopted and Revised Bylaws of 
the Pennsylvania Trolley Museum, Inc.  The new 
Bylaws were adopted by an overwhelming majority.  
The changes in the Bylaws were necessary if the 
Museum is to continue to move forward.  Among 
other things, they define the role of the Executive 
Director, the make-up of the Board of Trustees and 
allow creation of an Executive Committee to handle 
business between Board meetings.  Special thanks 
go to Edward Morascyzk and Kathy Sabol who led 
the Bylaws Committee for all their hard work on this 
project.  The new Bylaws also affected changes in the 
Officer’s positions as well.  As a result, I was allowed 
to be re-elected to serve another year as President.  
The Vice-President is Ed Morascyzk; Secretary, Ray 
Betler; Treasurer, Walt Pilof.  Appointed positions are 
Ralph Ciccone, Assistant (Recording) Secretary, Jim 
Herrington, Assistant Treasurer.  Bob Jordan will 

serve on the Executive Committee as Past President, 
a newly created position.  

Maddy Cline, our Visitor Services Manager left 
at the end of the year to pursue another employment 
opportunity.  We will miss Maddy and we wish her 
well.  Because of the restriction on funds due to 
Covid-19, we are not able to hire someone to replace 
her.  Therefore, it was necessary to adjust the work 
duties of the other staff members.  I appreciate their 
help and dedication to the Museum and the way they 
stepped up during these difficult times.

Joe Stelmack, PTM’s Treasurer for many years, 
passed away on November 27 after a long illness. 
Joe was a very kind person with a great accounting 
background who helped the Museum during times of 
great growth.  Joe grew up in Wilkes Barre and was 
a senior partner at Stelmack, Dobransky & Eannace, 
LLC., a large accounting firm in McMurray, PA.  
Through his generosity, PTM had a number of 
Museum planning meetings there over the years.

Elsewhere in this issue, you will notice an 
article on The Strategic Planning Committee by 
Laurie Andrews.  I would like to introduce Laurie.  
She has more than 37 years of experience in public 
transportation operations and systems planning, 
including a 24-year career at Port Authority of 
Allegheny County where she retired as Chief 
Operation Officer.  Laurie also started Clear View 
Strategies to offer her vast experience to other 
transit agencies that lack the staff and skills to 
undertake specialized projects.  She came to the 
Museum in 2018 to help with Strategic Planning, 
an exercise necessary to transition us into the new 
Welcome and Education Center and to plan for the 
future of the Museum.  When Paul Overby had to 
leave earlier in 2020, Laurie took over the helm of 
the committee.  Laurie has been acting as an advisor 
and member of several committees, especially where 
education is involved.  She is a strong proponent 
of the educational aspects of the Museum and is a 
valuable addition to the PTM team.

Friday, December 4 is a day I will always remember.  
That day will be the most memorable in my time with 
the Pennsylvania Trolley Museum.  I knew it was 
coming and I was expecting it at any time.  Email 
documents were flying back and forth between the 
owners, the brokers, Ed Morascyzk, acting as our legal 
counsel and the Museum.  I was at home, sitting out 
the pandemic, checking the emails, and then the call 
came.  Everything was finalized, everything agreed 
on, put your shoes on and get yourself to KeyBank in 
the Bill Green Shopping Center, at the cloverleaf where 
Lebanon Church Road meets Route 51 and sign the 

From the Front Platform       By Chris Golofski, President
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papers that finalized the sale of the Reliance Building.  What a monumental occasion.  These two hours of my time 
will forever change the future of the Trolley Museum.  Scott did a good job covering the acquisition in his article.  
Scott also listed the people who helped make this possible.  But I think it’s worth repeating.  Thanks go to; David 
and Kathryn Black, Ray Betler, Russ Jackson, Larry Fobiano, Joe Warkany, Ed Morascyzk, Walt Pilof, Dennis 
Bockus, Larry Lovejoy, Scott Becker and the folks at KeyBank, and everyone else who helped make this happen. 

As we close the book on 2020 and look forward to 2021, there’s a lot going to be happening.  With the rollout of 
the Covid-19 vaccine, we hope things will slowly get back to normal.  The Museum hopes to open for limited public 
operation beginning in April.  Work is ongoing to how to best utilize the space in the Reliance Building and find 
tenants to offset the cost of purchasing and maintaining the building.  Wow, a year ago, who would have thought 
PTM was going to be in the real estate business.  And, if that wasn’t enough, work is quickly progressing on the East 
Campus Project and the new Welcome and Education Center.  Don’t be surprised if you see dirt flying by the time 
you read this.  2021 is going to be a year of both challenges and opportunities, as 2020 was.  But, we’ll get through 
it if we all work together.  Stay safe and healthy, wear a mask and we’ll see you at the Museum in 2021. 

What is “strategic planning” and why does it 
need you? Over two years ago, the Trolley Museum 
began the process of developing a Strategic 
Plan. To achieve this objective, the Board of the 
museum organized a Strategic Planning and 
Implementation Committee, and I was asked to 
chair this committee and lead the effort.

Simply stated, a strategic plan is a roadmap to 
get from where you are today to the tomorrow you 
envision. The strategic planning process strives to 
answer four basic questions: 

•Where are we now?
•Where do we want to go?
•How will we get there?
•How will we measure our progress?

How far along are we in this process? Lets’ 
start with a quick ride down memory lane. Back in 
late 2018, about 30-40 members participated in a 
series of meetings to kick off the strategic planning 
process for the Trolley Museum. The primary 
context of these discussions was the East Campus 

Expansion project, which at that time seemed far 
into the future.

We talked through strengths and weaknesses 
of the museum and identified opportunities for 
improvement and threats to success. The final 
product of this work was a list of over 40 “strategic 
action items” identified as critical to the future 
success of the Trolley Museum. These items were 
categorized and assigned to six subcommittees and 
thus a Strategic Plan was formed.

So here we are just 18 months from the projected 
opening of the new Welcome and Education Center, 
we are in the middle of a global pandemic and the 
museum has acquired a new building. I can assure 
you that neither of those events were on the list of 
threats and opportunities back in 2018! But as you 
can imagine, the “To Do” list has grown and the 
need for more hands on deck is urgent.

The following table lists the 6 subcommittees, 
the chairperson for each, a summary of the assigned 
actions and specific skills/experience needed:

PTM

Strategic Planning by Laurie Andrews
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If you have any of the skills or experience and some time to get involved on any of these subcommittees, 
please contact the Chairperson. And for those who may not have any of the specific skills listed but have an 
interest in one or more of these areas, we need you as well. There is plenty of work to be done and your time 
would be welcome.

And for those of you who may still be skeptical…we are planning to do a Zoom meeting, where you can 
ask questions and get more details about the strategic planning process. There has been talk of creating a 
Trolleyology session as well. So, stay tuned and look for more information in the Keep on Track emails. 

How do you take big concepts like electricity, 
energy, and trolley technology and make it accessible 
for students? Easy, you reach out to an organization 
who knows how to do it best. Beginning in the 
fall of 2019, PTM’s Education Department began 
brainstorming with a team at the Carnegie Science 
Center to develop hands on activity kits that would 
help students learn and understand the concepts of 
electricity, magnets, and circuits. Each topic includes 
an introductory bin and two complimentary bins 
with different activities for students PreK-Third 
grade. Students will have the opportunity to explore 
energy sources and build a solar powered car, create 
a circuit using conductive and insulating dough, 
make their own electromagnetic motor, and many 
other exciting hands-on activities. The nine activity 
bins support Pennsylvania Academic Standards for 
Science and Technology and Engineering Education 
and will be integrated into the current educational 

program offerings at PTM. Special thanks to the 
Carnegie Science Center for their continued support 
of PTM’s expansion projects and educational 
initiatives. Funding for the bins was generously 
provided by First Energy Foundation. 

Safely explore the Trolley Era with PTM’s 
new virtual field trips! Join PTM’s Education 
Department for a 30 minute “Trolley Talk” program 
that includes a participatory virtual tour of the Car 
Barn and artifact share. Consider the future of 
transportation during the “What’s Next?” program 
and accept the challenge of creating a future form of 
public transportation. Explore the world of streetcar 
advertisement with the “Car Cards” program and 
try your hand at designing a car card. Programs 
must be reserved in advanced and can be suitable 
for all ages. For more information, please visit 
www.patrolley.org/education/field-trips or email 
education@patrolley.org. PTM

STEM Kits  By Sarah Lerch, Museum Educator

PTM
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Interior of the 
Trolley Circuit 
Shadow Box 
showing the pieces 
of the circuit.

Trolley Circuit Shadow Box, 
part of the Trolley Circuits bin, 
demonstrates how a trolley uses 
electricity as a power source.

Using Squishy Circuits 
insulating dough, 

students will understand 
and create simple circuits.



After a summer and fall of successful virtual programs and presentations and a Cheers to 66 Years 
virtual fundraising event, the Pennsylvania Trolley Museum held its first family-oriented digital experience: 
the Virtual Holly Jolly Trolley. With the cancellation of 2020’s holiday event, Museum staff and volunteers 
developed a way to connect with children and families through Zoom. Even Santa and his trusty Elf Michael 
participated! Santa read the Nice List and operated a trolley, while Elf Michael brought his accordion to play 
some Christmas tunes with PTM volunteers in the maintenance and restoration shop.

Virtual engagement continues in January 2021 with a Trolleyology Zoom presentation approximately every 
two weeks through at least April. Volunteers, members, and interested parties are encouraged to reach out to 
Kristen Fredriksen, Coordinator of Volunteers, Public Outreach and Programming, if they have a program 
relating to the Trolley Era or PA transit history that they’d like to present at volunteer@patrolley.org. Registration 
links and details for Trolleyology presentations can be found at https://pa-trolley.org/trolleyology.

When we introduce someone to the Pennsylvania 
Trolley Museum, we always recognize ourselves as 
a volunteer-driven organization. “We couldn’t do it 
without our volunteers,” we say. It’s true – we have 
more than 150 volunteers with a broad range of 
abilities contributing their time and skills to the 
museum. Reflecting back on 2020, we saw a shift 
from the usual volunteer activities at the museum.

Quite a few of our museum regulars were not 
able to come out at all in 2020 and their presence 
was greatly missed. On the other hand, we had quite 
a few volunteers who took on more responsibilities 
than ever and helped make up for the temporary 
absence of volunteers who could not be at the museum 
due to health reasons. Other volunteers were able to 
get involved with PTM remotely – we began sharing 
digital presentations in May, and our volunteers have 
been essential in helping us connect with members 
and volunteers near and far who otherwise may have 
been completely removed from museum activities.

Though a few volunteers are still working on 
compiling their 2020 hours, we can take a brief 
look at some of the highlights from 2020. As of this 
writing, the total amount of volunteer service in 
2020 was 13,959 hours and 49 minutes. Wow! Our 
maintenance team contributed nearly 3000 hours of 

that total, showing that behind the scenes, the crew 
was as active as ever keeping the trolleys running 
smoothly and making repairs and adjustments 
where needed. Coming in at around 2800 hours, our 
Engineering department kept busy this year making 
plans for a new building, a newly acquired building, 
and various other projects. Other departments with 
more than 500 combined hours included Archives, 
Restoration, Mobile Equipment, and Way & Track.

These statistics also bring to light the difficult 
decisions that some volunteers had to make in staying 
away from the museum. Normally, the Museum is 
open to the public between April and December. Our 
opening date in 2020 was July 2, and so it is impressive 
to note that between the shortened operating 
season and canceled special events, our Operations 
department still put in nearly 2100 hours. Considering 
that many of our usual trolley operators were not able 
to volunteer on site during the year, this number also 
highlights the commitment of our volunteers who were 
able to put in many more hours than usual to keep the 
museum open to visitors through the summer and fall.

At the time of this writing the Museum had five 
volunteers with over 500 hours, 12 with 250-500 
hours, and 12 with 100-250 hours. These volunteers 
are recognized below:

Virtual Visitor Engagement By Kristen Fredriksen, Public Outreach and Programming

PTM

2020 Volunteering Stats By Kristen Fredriksen, Coordinator of Volunteers
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For the event, Bernie and Mike get a chance to perform with 
their Accorians on 5326!         Kristen Fredriksen photo

Santa enjoys a reading of his favorite story: A Night Before 
Christmas.          Kristen Fredriksen photo



Volunteers with over 500 hours: Dennis 
Bockus, Dan Bower, Chris Golofski, Larry 
Lovejoy, Bernie Orient

Volunteers with 250-500 hours: CJ Bick, Michael 
Buchta, Fred Cooley, George Greenbaum, John 
Habak, Bob Jordan, Jack Jost, Tony Jost, Jeff King, 
Bob Popey, Art Rizzino, Roy Scandrol

Volunteers with 100-250 hours: Donna Becker, 
Brett Freithaler, Dave Hamley, Steve Hudspeth, 
Katie Imler, Dave Moffett, Tom Pawlesh, Dick 
Rhoton, Wayne Wicks, Dave Woods, Nancy Young, 
Wayne Young

In 2021, we seek to find more and more 
opportunities for our volunteers to meet like-minded 
people, give back to the community, practice a skill, 
gain experience, and help the Museum carry out its 
mission to communicate the story of Pennsylvania’s 
Trolley Era through the preservation, interpretation, 
and use of its collection and to ensure that its 
visitors have an enjoyable and rewarding educational 
experience. If you’re interested in volunteering in 
2021 (from inventory management to track inspection 
to customer service and gift shop sales to painting and 
refinishing), please contact the Volunteer Coordinator 
at volunteer@patrolley.org.

PTM

PTM
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Volunteer Mike Ziviello Gives a Themed Tour in October.
Kristen Fredriksen photo

Operators gather for a day of PCC-themed tours.  Kristen 
Fredriksen photo

Brett Freithaler works in the shop.      Kristen Fredriksen photo
Kevin Zebley, Armand Latour and Jeff King worked with our 
two venerable line trucks to hang trolley wire support spans over 
the grade of Enterprise Wye in October.     Bruce Wells photo

To the Left: Laura Wells and Beau Miller making connections to 
new steel poles on Trolley Street.     Bruce Wells photo



By July 5, city transit service was back to pre-
pandemic levels, but Regional Rail service was only 
partly restored. It was estimated that it would be 
a while before those lines would be back on their 
original schedules. During the prior week, SEPTA 
brought back at least hourly service to all but the 
Chestnut Hill West and Cynwyd regional rail lines. 
While buses, subways and trolleys are fully restored, 
SEPTA general manager Leslie Richards said many 
commuters who would normally ride the rails to 
Center City are still working remotely. The agency 
continues to monitor the demand for regional rail 
service. “There’s still a lot of unknowns,” she said. 
“Whether they’ll be expected to come in five days a 
week or maybe a few days a week. And so the way 
that they use our system will be quite different than 
before the pandemic.” According to Richards, some 
employers told SEPTA they won’t be fully reopened 
until the fall or later, so the demand for service isn’t 
back to normal yet. If there’s a second wave of the 
virus, service may be reduced again. “This virus 
will be around for quite some time and may, as we 
move forward, also require us to take some steps 
back,” she admitted.

Route 10 track renewal began on Lansdowne Avenue 
from 54th Street to 63rd Street on June 15. Included is 
the excavation and reconstruction of this double track 
section. The existing tracks that were installed in the 
1990s are beyond their serviceable lifespan and the 
street sub-base beneath the tracks has also deteriorated 
due to age, water leaks and damage from traffic. The 
project is scheduled to wrap up on September 5. During 
this time, buses will be substituted for the Route 10 
trolleys, with detours posted throughout the project. 
Preliminary work began on Monday May 18 resulted 
in parking restrictions for area residents. Vehicular 
traffic will be restricted in the work areas, except for 
emergency vehicles & trash pick-up, which will have 
unlimited access. Three blocks at a time will be closed 
during construction, and once that work is completed, 
the section will be reopened. The new rail will result in 
a smoother ride with reduced vibrations for the Route 
10 trolleys and the new concrete and asphalt paving 
will provide a better ride for automobile traffic.  On 
Thursday afternoon, July 23 at about 3:50 p.m., Route 
34 southbound trolleys were blocked for a short time 
due to an accident at Baltimore Avenue and 54th Street.

On Thursday, July 9, SEPTA announced its 
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SEPTA 2020 Street Track Renewal Project took place this summer on the Route 10 trolley line. SEPTA replaced the tracks between 
54th to 63rd and Lansdowne Ave via this project which started on June 15, 2020 and finished on September 5, 2020. SEPTA LRV 
#9089 is at Felton Street and Lansdowne Ave on new rail on September 8, 2020.             Bill Monaghan photo



annual “Trolley Blitz”. Beginning on Friday July 
10, it shut down the trolley tunnel for intensive 
maintenance that lasted for 10 days, halting service 
through its trolley tunnel system from 13th to 40th 
Streets. It’s the eighth consecutive summer for the 
event, planned to give the Authority a chance to 
tackle large projects in the tunnel, which normally 
handles about 65,000 daily riders. The “blitz” was 
slated to begin at 10 p.m. Friday and continue 
through 5 a.m. Monday, July 20. “The shutdown 
lets SEPTA handle predictable maintenance work, 
track construction, upgrades, and improvements at 
once, avoiding major shutdowns during other parts 
of the year”, SEPTA spokesperson Andrew Busch 
said. “The cost of this year’s blitz, counting labor 
and materials, is about $1 million”.

“For the time being, it’s hopefully a minor 
inconvenience for people and that helps us, beyond the 
blitz, maintain efficient service,” he said. Routes 10, 
11, 13, 34, and 36 were diverted to 40th and Market 
Streets during the blitz, where riders transferred 

ridership month, there’s so much different about this 
year compared to other years.”

Work included the replacement of curved rail 
on the eastbound track at 15th Street and 36th 
Streets. Old wooden overhead protection boards 
separating the overhead wire from the tunnel top 
were replaced with new fiberglass protection board 
westbound between 22nd & 30th Street Stations. 
The entire signal system was inspected with general 
maintenance performed and the replacement of 
LED lenses and lights done as necessary. Signals 
were tested at Ludlow Interlocking, where Route 10 
diverges from the main tunnel system. All stations 
were inspected and received a heavy cleaning. And 
general maintenance included work on tile, railings 
and partition screens. Painting and installation of 
bracing beams also occurred.

A December 22, 2020 article in the Philadelphia 
Inquirer reported on more structural problems 
affecting its 220 car Market-Frankford Subway-
Elevated M-4 fleet. SEPTA spokesperson Andrew 
Busch confirmed that mechanics had discovered 
rust and corrosion on support beams beneath the 
entry door sills on an unspecified number of the 
trains beginning back in September. He indicated 
that this issue had been found on cars that were 
being shopped to repair cracking steel initially 
discovered about a year earlier. SEPTA engineers 
are currently working with engineering consultant 
LTK to check other cars for the condition and come 
up with yet another fix. No cars have been removed 
from service yet, but Busch did say that the agency 
was dropping below the 138 serviceable cars needed 
to operate the line at optimal peak hour service.  
In mid-December SEPTA revealed to PlanPhilly 
that it had constructed a new $3.3 million facility 
at 69th Street and was engaged in a $20 million 
effort to overhaul the M-4 fleet so its lifespan could 
be extended and hoped that the new rusting issues 
could be added to the process. With the ability to 
complete 4 cars each month, the fleet’s complete 
reconditioning is a long way off. SEPTA is not clear 
if this work will add to the timeline.

The November 15 service changes included 
cuts in overnight weekend service on both the 
Broad Street Subway and the Market-Frankford 
Subway-Elevated lines in response to low 
ridership. Between 12:30 and 5:30 a.m., SEPTA 
will transport riders on its “Owl Bus Service,” as 
it does during weekdays. The overnight weekend 
service began in 2014 due to rider demand during 
Philadelphia’s “late-night Renaissance” according 

to the Market-Frankford Line. Personnel were 
stationed to help passengers with any questions 
and signage was also posted. The blitzes were the 
brainchild of former general manager Jeff Knueppel 
when he served as Deputy General Manager. ,” Busch 
said that SEPTA General Manager Leslie Richards, 
who took over the role in January, is continuing the 
effort because “it’s worked. SEPTA always plans 
the blitz for the summer months when it has fewer 
riders and this year is certainly no exception. The 
tunnel now sees fewer than 23,000 riders on an 
average weekday because of the coronavirus, Busch 
said. The work was originally slated for August, but 
the Authority moved up the timeline in response to 
the pandemic. SEPTA also moved up its Southwest 
Connection Improvement Project along the Regional 
Rail to take advantage of lower ridership. “We 
wanted to get it done as soon as possible,” Busch 
said. “So even though August is traditionally a lower 
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Work is continuing on PCC III #2332 at SEPTA’s Woodland Shop, 
new SKIN has been installed on the car, December 15, 2020.

Bill Monaghan photo



Trolley Street prep activities continue.  We are 
nearly finished with the switch that will go between 
tracks 41 and 42 – I hope to have it out of the shop 
this coming weekend.  We will need to make up 
‘drain boxes’ to make it possible fully access the 
spring mechanism, but we shouldn’t need to have 
to switch in the shop to do this.  Next up will be 
to finish us the mechanism fit-up for the switch at 
the west end of the double track in trolley street.  A 
lot of this work was done before we started into the 
Fairgrounds project.  We’ll pull this switch into the 
shop and finish the fit-up so it’s ready to go when 
the contractor is ready for it.

George Greenbaum, Larry Lovejoy and I have 
been working on the Trolley Street assemblies, 
with occasional help from Michael Buctha.  Lion 
Industries (of Bellaire OH) should be delivering the 
rails by Thursday December 24 that were made into 
guard rails.  At that point we will have received all of 
the items from them except for the spacer blocks that 
go between the running rails and the guard rails.  In 
terms of track construction sequence installing the 
guard rails is just about the last thing that gets done.  
The track has to be completely assembled, ballasted 
and tamped before you can install a long guard rail.

In other way and track activities, we did get the 
weed sprayer reassembled and put back in storage.  
We also received a pair of new axle bearings for one of 
the small flatcars that we use for track maintenance 
as well as hauling the mowers around the property.  
George fixed up the axle, and we installed the 
bearings two weeks ago.  Last week we installed the 
axle and made a few minor repairs to the deck.  The 
flatcar is now back on the rails and ready for use.

Once the ‘critical path’ trolley street prep is under 
control, we’ll be undertaking some tie replacements 
between Tarr and Yanavich.  Earlier this year we 
did some temporary patches to keep the track in 

acceptable gauge, but a longer term fix requires 
replacing some rotted and worn out ties.  To try to 
minimize disruption to operations but not make it 
too nasty for our volunteers, I plan to work on this 
when the weather’s not too bad over the winter.  So, as 
weekend weather permits, we’ll extract and insert new 
ties, tamp them, spike them etc.  While this project is 
underway, we’ll close the line at the signals at Tarr.  
(It will make for a lot less work to take out all the bad 
ties at once, then put all the new ones in at once – 
but this won’t leave the track in reasonable operating 
condition for the duration.)  Since we aren’t operating 
presently, this shouldn’t be a serious drawback.

Preparing for this, Michael Buchta and Ayden 
Kendlick started cleaning up a few buckets of spikes.  
Often when we replace ties, the spikes can be used 
again, but we have to inspect each and usually 
resharpen the tips to make sure we’re not reusing 
a spike that would break.  This is being done in the 
warm and dry shop over the next weekend or two.

In the grounds department, as of the second 
week of December we were done with mowing for 
the year.  (sounds like South Carolina instead of 
Pennsylvania…)  We’ve gotten out a supply of ice melt 
(calcium chloride) and distributed snow shovels.  We 
had one noticeable snowfall which has pretty much 
entirely melted away now.  As we’re not operating, 
we’ll not be making any efforts to clear switches, 
etc. when this comes to pass except to accommodate 
car shop moves.  However, we will be clearing the 
walkways and the parking lot around the shop.

I did locate a new ‘top link’ for the brush hog 
recently purchased for the John Deere tractor.  
Except for some lubrication and sharpening the 
blades it should be ready to go.  Unrelated to our 
work, the repairs to Museum Road, contracted 
by Chartiers Township, are nearly complete. The 
detour was lifted by the end of the year.

Way and Track/Grounds                                                                         By Dan Bower
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December 11 work on Museum Road had progressed to the 
North Main St. intersection.  Reopening came shortly.

Museum Road work started just before Thanksgiving at the 
outer end of the road.



We closed out the last newsletter with the boom 
elevation motor failure in M283 crane car. For various 
reasons the anticipated motor work surpassed the 
expected three week turnaround time by six weeks. 
Roy Scandrol and I picked up the motor on Nov 4 
and Jack Jost, Fred Cooley, Bob Jordan and myself 
installed it on Nov 8 and Fred did the wiring hookup 
the following week. Dan Bower and Larry Lovejoy 
made an operational test and all was swell. M283 
left the shop on Nov. 18 and immediately resumed 
its normal activities.

P&WCT 78 was in the shop for parking purposes 
and we availed ourselves of the opportunity to 
address some loose brake linkages. We removed 
an entire brake beam to replace a worn bushing 
that had been welded in place plus the multiple 
step renewal of some half-ball bushings in another 
location. Fred Cooley installed ground wires on 
two motors to help route return current around the 
center bearings. Long ago I learned this practice had 
been initiated by SEPTA in preparation for using 
plastic or fabric wear discs in the center bearings. 
Presently our car 78 has the more traditional bronze 
wear discs. PST 14 sustained a damaged seat back 
in late September. The wooden framework had been 
split at the side fasteners and the upholstery torn. 
A quick visit to car 24 came up with a borrowed 
back and a subsequent visit to the APB found an 
unused spare plus a number of wooden back frames. 
My friend Rich at Coach Craft located the exact 
fabric used in 1999 and build up a new back using 
the new frame and some of the old padding. The 
bayonet harp campaign wrapped up by Oct 10. Bob 
Powischill, Wayne Wicks and George Greenbaum 
handled this job. We now have two new adapters 
complete and mounted on poles and a third ready 
for finish machining to fix a third when the need 
arises.  Bob Powischill took care of needed sandblast 
cabinet repairs. He replaced the gloves and mended 
a large hole in the platform screen. 

PST 73, twin to PST 66, was moved into the shop, 
track 22, for a pre-restoration evaluation. Inside 
were two Nuttall number 6 trolley pole bases that 
were rebuilt back in 2011. So we “rotated” these into 
use on car 66, where they came from initially, and 
opened the ones used for nine years for inspection. 
They had no signs of wear besides the corroding 
steel adjuster rods. We replaced these with alloy 
rods that should weather better. Then we palletized 
and tagged the bases for future use on 73.

In mid October we had an opportunity to replace 
the rooftop choke coil on Line Car M210. One cannot 

estimate the number of lightning strikes this coil 
has defeated (its purpose in life) probably a very 
small number. However these coils carry the entire 
DC power supply to the cars and the one on M210 
had a nasty gash in the insulation exposing the 
copper current conductors. A post-mortem on the old 
coil revealed a number of wiring strands had been 
severed which compromised its current-carrying 
ability and presented a growing possibility of fire. On 
a side note I’ve acquired some new wooden spools and 
discs necessary for prompt fabrication of these coils.

Although effectively idled by the Museum’s 
Covid protocol, 4398 found some action for a photo 
shoot. In preparation for this I did some light bulb 
replacements and just happened to open the drum 
controller cabinets. Both units wire in dire need of 
maintenance, which I accomplished in the TDB. 
Another observation, posthumous in nature, was the 
demise of the rattan upholstery on some seats. To 
date I’ve removed one seats-worth of failed material 
and sent it to a supplier in hopes he can identify 
the specific pattern of the weave and density and 
provide new material. PRT 5326 had been in the 
shop for parking purposes. Repetitive seat-cleaning 
had removed much of the remaining varnish on the 
wood seats so the car was not being used for service. 
While performing routine maintenance we noticed 
false flanges had developed on two brake shoes. 
This happens when the shoes are wider than the 
tread of the wheels. Jack Jost and I removed the 
shoes and ground off the unwanted flanges after 
determining there was sufficient thickness to re-use 
the shoes. George Greenbaum also helped with this. 
For years we’ve restrained the walk-over seats in 
this car because the time-worn sliding mechanism 
elements no longer retained the seat bottoms. The 
bottoms would jump out of the retainers plus the 
sliding pieces below the seat would lose alignment. 
There was renewed interest in having these seats 
made functional to augment social distancing 
so we studied the situation and came up with an 
essentially invisible, inexpensive and renewable 
repair that tightened up the linkages. The procedure 
was somewhat time consuming requiring nearly 10 
volunteer hours per seat. Roy Scandrol handled the 
vast majority of this project.

Rio de Janeiro open car 1758 has been out of 
service since July 2019 with motor ailments. This 
year the car was to be used at the TDB for photo-
opportunities during the Four-Seasons event. We 
had replaced all of the boards and brackets removed 
earlier to provide clearance for the lifting beams. 

Streetcar Fleet Maintenance                                                                      By Bernie Orient
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However the car had accumulated much dust and 
dirt so Roy Scandrol and I did a clean-up on track 
11. Later Jack Jost and I touched up some worn 
woodwork areas so the pale bare areas would not be 
so prominent. Bob Jordan and Dave Moffett manned 
GE loco 89 and towed the car to the desired location 
in the TDB on October 28.

Pittsburgh Railways 1711 was cleared for 
use during the present Covid-19 protocol by mid-
November. However on November 24 the now 
essential ceiling vent fans ceased to function. After 
checking the thermostat and other items in the 
center door compartment we had the car shifted 
into the shop. As the original complex heat and vent 
controls were replaced decades ago I could only piece 
together schematics from the as-built and those from 
PAAC retro fits of the past century. The four fan 
motor are 150 volt motors wired in series with 600 
volts and having a bank of six heater strips to provide 
low speed operation. These strips were located in the 
accelerator drum area for good air flow. At least one 
of the strips was open-circuited. No spare strips of the 
same value were on hand so we did a Macgyver-style 
work around reminiscent of the recent M283 repair. 
We measured the high-speed (no resistance) current 
draw of the fan and suspected a single heat strip 
surplus from cab heater retrofits might do the job. 
This setup reduced the voltage to the fans by 30% and 
the current by 40% with the resultant heat developed 
by the strip was within reason and the car was put 
back in service. Car 4004 had a similar issue some 
time ago but the low speed function was reinstated 
by just using a different arrangement of existing 
strips. In closing out this subject, I found some heat 
strips that exactly matched shapes of the old strips, 
although I selected some with lower resistance. We 
got the car back inside on Nov 18 and Jack Jost 
installed five new strips. This provided more surface 
area for heat rejection and a bit more reduction in 
fan speed and noise. Jack also replaced the circuit 
breaker for the vestibule lights over the front door 

steps. On a related side note Executive Director Scott 
Becker came across a never-used box cover for the 
accelerator drum during the great Eaton cleanup. So 
we’ll treat 1711 to this on the next shop visit. 

West Penn 832 saw regular action at the waning 
end of a highly irregular season. A broken retriever 
was repaired by Bob Jordan and reinstalled by 
Wayne Wicks and Bob Powischill. Fred Cooley 
attended to a broken battery switch and a broken 
electrical cord on the fare register. The only “open” 
item at this time is a leaking door motor which we’ll 
attend to next.

M551 dump car was returned to service back 
in July although no action was required other 
than serving as a work platform for the sprinkler 
pipe repairs. A technicality not formally mentioned 
before was that during troubleshooting of much 
undocumented wiring we found two of the six of the 
heavy current wires running from the resistor boxes 
to the controllers were shorted together, although 
we don’t know where. This condition explained the 
quite irregular controller behavior but precluded 
proper repairs without the possibility of a complete 
re-wire. Eventually we hit on a compromise that 
would reinstate five of six series points. As luck 
had it the “missing” point, second in this case, 
was essential for the transition phase so we had to 
mechanically block the controllers at series. Second 
and third points were merged. First point was 
exceptionally smooth, so much so that the second/
third point was needed to traverse special work. 
Coincidentally, Wayne Wicks completed build-up 
and testing of a spare resistor box comprised of a 
collection of medium-duty grids so on Nov 28 Jack 
Jost and I exchanged the old #1 box with the spare. 
Brett Freithaler tested the car briefly and reported 
first point was more aggressive but not to the point 
where the wheels would spin.

This put a wrap on 2020. Trolley Maintenance 
Department logged 2582 volunteer hours.

Work has started to renovate and reactivate 
Red Arrow 73 for wheelchair guests to the 
Museum.  The work on 73 has been progressing 
nicely with Michael Buchta spending considerable 
time removing the sash including the lift sash 
and stationary arched sash.  Saturday December 
19 Michael was assisted by Operator regular 
CJ Bick and together they made a big effort to 
scraped paint and remove sash.  They also got out 
the needle gun and chipped all the paint off of the 
#2 end anti-climber.  Jeff King followed up with a 

wire wheel to remove paint from and around the 
rivets.  Michael has restored all four of the three 
aspect (“Traffic Signal”) marker lights and they 
are now in storage awaiting work on the rest of the 
car.  Refinishing the interior woodwork has also 
started and great results were had augumented 
on Michael’s skills at lettering model railroad 
cars.  More on this next issue.

In December Keith Bray inspected 73 and 
removed samples of tack strip and roof sheathing.  
He also discussed the fabrication of arched 

PTM

Restoration Progress Report                 Restoration Progress Report                 By Bruce WellsBy Bruce Wells

14 TROLLEY FARE



windows that would make their construction more robust.  The center door cars did not survive with 
these windows intact so, there were no samples of their original construction.  Research shows that 
building a rectangular frame with curved fillers to make the arch is likely the way they were originally 
constructed and drawings have been prepared accordingly.

We Thank our Generous Corporate Sponsors!

PTM

PTM
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Michael works to remove badly dry rotted upper sash from 73.

Friday December 18 we assembled a crew that included Ralph Ciccone, Sarah Wells, Michael Buchta and Ayden Kendlick who 
worked with Keith Bray to perform riveting of the new steel sheets on the rear of Philadelphia 8042.



Long-time PTM Volunteer Dave Carpenter 
passed away on October 6, 2020 at age 85.   He 
had been quite ill recently and was in hospice care.  
Dave was from the Cleveland area and worked for 
many years as an operator and as Chief Instructor.  
Dave also served as a Trustee and was a major 
donor to a number of projects, as well as making 
and contributing parts for restoration projects.  
Dave was a strong believer in safety, funding 
upgrades to our radio system and designing and 
building battery powered headlights for our night 
operations during Washington County Fair service.  
He was extremely helpful in helping us acquire 
three trolley cars from the Trolleyville collection, 
notably Pittsburgh Railways high floor car 4145. In 
2012 Dave was honored by PTM in 2012 with the 
President’s Award.  He loved engineering ways to fix 
things and to professionally train people in the safe 
operation of streetcars.  Dave was always friendly 
and was enthusiastic in talking with others.  He will 
be sorely missed.  To see his obituary, go to: 
https://www.stroudlawrence.com/obituary/David-
Carpenter 

Rest in peace, Dave. PTM
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Dave Carpenter

Dave Carpenter during 2008 County Fair operations. 
Dennis Cramer photo.
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Top Left: Dave Carpenter was very much involved 
in the operation of CA&E interurban cars from 
the Brookins Collection on the Lakefront line in 
Cleveland in 2003.  The Wells Family went there to  
ride with him that summer and also learned how 
much he loved Max & Ermas.

Dave Carpenter and Pittsburgh Railways car 1711.
 Don Bailey collection

Above: Likely during Trolley Fair, June 23, 2001, 
found Ray Mackenzie and Dave and Red Arrow 66 
at the old Fairgrounds platform

Bruce-Dave Carpenter 4145-Santa-2011.  One of My favorite memories with my dear friend Dave! His loss is a very sad for many of us.



to SEPTA former general manager Joseph Casey. 
Now, downtown Philadelphia is quiet. Transit 
ridership was down 65% even before the pandemic, 
and overnight ridership has dwindled partly as 
a result of the numerous rider-sharing services 
that began popping up after SEPTA reintroduced 
the late-night trains. The pandemic is currently 
causing a huge systemwide ridership drop, with 
SEPTA losing about $1 million a day, but it says 
it doesn’t expect to see any major cost savings 
as a result of the change from rail to bus. The 
November changes did include some good news. 
Broad Street Subway Express Service will operate 
before 10 a.m. and after 2 p.m. and local trains will 
run every 7 minutes during those hours, giving a 
more frequent midday service.

On December 9, it was announced that low 
early-morning ridership was the reason for 
SEPTA’s decision to indefinitely close the trolley 
tunnel between midnight and 5 a.m. seven days 
a week, beginning Monday December 14 and 
continuing “until further notice”. Routes 10, 11, 
13, 34, and 36 cars will use the diversion track 
to 40th & Market Streets where riders will need 
to transfer between the Market-Frankford Line 
or overnight Owl buses to continue their trips. 
SEPTA spokesperson Andrew Busch said. “We’re 
going to continue to monitor and evaluate it as we 
go forward. If we have to change back, those are 
changes that we can make.” The last passenger 
count made by SEPTA on December 3 indicated that 
just 173 passengers rode 40 trolley trips between 
midnight and 5 a.m. Typically the trolleys carried 
65,000 riders each day in pre-pandemic days. The 
closure enables a nightly intense cleaning process 
throughout the tunnel, along with the daily type 

of maintenance normally reserved for the yearly 
summer “blitz”. SEPTA says this decision is not a 
cost-saving move.

PCC-II car 2337 was run to Woodland Shop 
recently, joining four other sisters, including the 
recently arrived 2322. Presently, three PCC cars 
are being renovated while two await their turn 
outside the structure. It is believed that 2337 
will not require as much work as the others are 
undergoing as it was majorly rebuilt following 
an earlier accident. The cars being reskinned 
are also being rewired. The seats and interior 
will generally remain the same. It is probable 
that the cars will retain their historic green and 
cream paint.

In mid-October, SEPTA approved the $5.7 
purchase of 28 acres of land along Elmwood 
Avenue’s 6900 block to be eventually used for a new 
maintenance, storage and operations depot for its 
trolley fleet, including a proposed fleet of longer, 
articulated cars that will be ADA-compliant, as 
outlined in its trolley modernization program. 
According to Bob Lund, the authority’s Deputy 
General Manager, the decision to purchase the 
former industrial property had been considered for 
a decade and had the city’s approval and indicated 
SEPTA’s commitment to trolley modernization. 
SEPTA indicated that this purchase was necessary 
to protect the property from future development. 
The land, at 6901 Elmwood along the Route 36 
carline, was bought from Property Exchange 
Agent LLC, which had rejected SEPTA’s original 
offer to buy in July. At that time, the authority had 
raised the specter of eminent domain as a means 
of acquiring the land. The existing Elmwood 
Depot, built in the early 1980’s, is outdated, does 
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18 TROLLEY FARE

SEPTA LRV #9078 has been decorated for the Holidays by 
Callowhill operator Gary Mason and his son Telvin Mason. LRV 
#9078 is seen at 63rd St and Lansdowne Ave on December 12, 2020.

Bill Monaghan photo

SEPTA LRV #9000 is on a route 34 pullout with its dentation 
sign reading “Happy New Year” at 49th and Florence Ave on 
December 28, 2020.

Bill Monaghan photo



not have enough employee parking and will not 
accommodate the newer and longer equipment. 
The modernization program is expected to cost 
$1.6 billion and currently, SEPTA has committed 
nearly $9.4 million to continue its work. 

Well, it’s Christmas time again and that means 
that the Christmas trolleys have returned to 
Southwest and West Philadelphia streets. Car 9078 
is running out of Callowhill Depot on Route 10 and 
9055 operates along Routes 11, 13, 34 and 36, all 
originating from Elmwood Depot. Callowhill’s Gary 
Mason and his son are responsible for the decorating 
of 9078 with hundreds of lights and ornaments. 
Gary has been doing this since 1993 and is also 
responsible for the Halloween and Valentine’s Day 
cars that bounce about West Philadelphia during 
the appropriate seasons. Elmwood operator Dave 
Musgrave is responsible for Elmwood car 9055’s 
holiday festooning. Route 15 also has a holiday 
car – well, sort of. Michael Mastroianni, 37, of 
Brewerytown, had been dismayed by the removal 
of the PCC-II cars from Route 15. As the holidays 
approached, he also realized that no trolleys meant no 
decorated holiday cars lighting up his neighborhood 
so he got together with other neighbors to create 
a plywood PCC car replica “to bring some of that 
holiday joy back where people might be missing it,” 
The smaller facsimile will hang on a fence at the 
Girard Dream Garden, located at Girard Avenue 
and 31st Street, until early January. Multi-colored 
lights hang along its side while in the windows are 
painted the portraits of some of the route’s more 
recognizable riders. PTM
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Work has stated on PCC II #2322 at SEPTA’s Woodland Shop on December 15, 2020. Woodland is doing an “excellent job” on 
overhauling these cars.                  Bill Monaghan photo

SEPTA 9078 has been decorated for the Holidays by Callowhill 
operator Gary Mason and his son Telvin Mason. LRV #9078 is 
seen at 63rd St and Lansdowne Ave on December 12, 2020

Bill Monaghan photo
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Pages 20-24 we have detailed in photos the progresion of work undertaken by Keith Bray and augmented by our volunteer team to 
replace and repair sheetmetal around the left rear bolster on Philadelphia 8042.  The photos on these pages show Keith close up 
working to replace rusted out metal that attached the bolster end to the side sill of the car.  Both this car and sister car 5326 have 
this decay that will someday need to be addressed.  Our hope is to get 8042 into the fleet representing the standard Philadelphia car 
so that 5326 can eventually be moved to the restoration shop for a complete rebuilding of the body and end platforms.  
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Under the car we see the new metal that replaced the rusted out attachment components used at the ends of the bolster.  Above shows 
the view of these components while the photo below shows the view from outside the car.  High strength bolts were necessary where 
riveting, done at the factory, would have been unworkable in the rebuilding process.  
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See the latest on 8042 work online at https://trolleyology.blogspot.com/
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With all of the preparation complete Keith lifts the new side sheet into place in preparation for the riveting.  With the plate in place 
holes were drilled for the rivets.

While there was a break in the action platform metal cabinets received their final finish using the correct colors (all green).  This 
lower cabinet was final coated with ‘below the window sill’ dark green color.  Cabinet pieces are now in place on the blind side of the 
front platform.
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December 18, 2020 was the day we assembled the riveting crew to apply the new panel which Keith Bray had prepared for replacement 
on the rear of 8042.  These two photos show the distant and close up of the crew in action as Ayden Kendlick feeds the correct length 
of rivet to Michael Buchta who is heating the rivets orange hot.  Sarah Wells took a day off of work to be there to place rivets into the 
hole with Dentist pliers while Ralph Ciccone bucks the rivet to hold it in tight while Keith Bray uses the air hammer to set the rivet 
in place.  The cooling of the rivet shrinks the fit together very tightly.                 Bruce Wells photos
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October 27, 2020 Beau Miller and Laura Wells used epoxy resin to repair the broken ‘Pot Metal’ casting on the right side of the 
brake controller removed from 1138.  This is the latest step in the rebuilding this controller which started during County Fair 
2019 with Laura cleaning, disassembing and marking the wires.   In the Fall of 2019 Ralph Ciccone carefully reinsulated the 
wires.  The next step is to remake wire connections to the resistors and reinstall the unit under the car.

Meanwhile inside center door car 73 has had its interior stripped of upholstery.  Seats are stored just outside the car on shelves built 
by volunteers Laura and Beau.


